
MEMORANDUM FQRs Director of Security . fSOHSlD a I A&. 

25X1 A ATTENTION t Acting Executive Officer 

SUBJECT t Inspector General Survey of the Security Office 


1, The Deputy Director (Administration) desires to make an 
interim report to the Director of Central Intelligence concerning 
the action taken on recommendations contained in the report of the 
Inspector General on the Security Office, 

2, Interim information received periodically from your office 
indicates that action has been completed on many of the recommendations, 
that plans have been made to carry out others over ensuing months, that 
action is necessarily delayed in some cases, and lastly, that some recom- 
mendations are not concurred in by your office. Whatever the case my 
be, it is desired that the progress report be as decisive as possible. 

3, Toward this end, I have reviewed each recommendation in the 
Inspector General’s report in terms of the text of the survey report 
and your comments to date. In this process I have discovered numerous 
supplementary recommendations or alleged deficiencies which are not 
specifically covered in your replies and some which perhaps have been 
completely overlooked. 

It. In order that we can be sure that full consideration has 
been given to each of the formal recommendations, as well as those 
buried in the text, there is a series of pages attached hereto, each 
listing the supplementary recommendations or noted deficiencies as re- 
lated to the formal recommendations of the Inspector General, ’s report. 

In addition, apparent recommendations or deficiencies not previously 
isolated have been set forth. 


5* It is requested that you review each of the original recom- 
mendations and your earlier replies, together with these supplementary 
points in mind, and provide the full answers indicated. We believe this 
process will be useful in ensuring that maximum benefit is derived from 
the survey and that full corrective action will be taken. 
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